
Success Story

The Right Message, 
No Matter the Destination 



« By implementing topic planning 
with censhare, we were able to 
consolidate various planning 
activities in one system and thus 
achieve greater efficiency and 
relevance in our communication 
efforts.»

Michael Eberle,  
Product Owner

The central planning system is integrated into the 
company-wide content hub and enables the  
various company divisions to plan all topics and 
channels comprehensively.



Success Story

At a Glance
 
 
Industry
Communication, logistics, transport,  
financial services 

Products

• Digital Asset Management (DAM) 
• Headless CMS (HCMS) 
• censhare Content Management (CMS) 
• censhare Marketing Project Planning 

 
The Company

The Swiss Post is a public company that is 100% 
owned by the Swiss Confederation. In 2021,  
the company shipped around 1.8 billion letters 
and 202 million packages, transported 135 
million passengers with PostBus and managed 
over CHF 111 billion in customer assets with 
PostFinance. 

Business Requirement

The Swiss Post needed a flexible content hub 
that could manage not only company-wide 
content creation but also incorporate all 
channels and third-party systems, including the 
higher-level and cross-channel planning of 
topics and content.

From Digital Asset Management  
to a Central Content Hub 

The ever-increasing number of communication chan-
nels made it increasingly difficult for the Swiss Post to 
plan its diverse communication content in a topic-  
and channel-specific manner. However, the Swiss 
Post's goal was to be able to respond to its customer’s 
changing needs with the existing communication 
channels and all future ones as well. The Swiss Post 
has gradually expanded its content platform into a 
central content hub. 

To begin with, the Swiss Post decided to introduce the 
censhare Digital Asset Management (DAM) system. 
This made it possible to put an intelligent and flexible 
content management system in place for all content. 
Even with the increasing volume of data, the system 
ensures consistency and is able to distribute content to 
the various channels. 

By adding a headless content management capability, 
the platform not only provides assets to internal users 
for editing but also connects to third-party systems to 
address the specific needs of the Swiss Post’s business 
units. 

This is how the content hub supplies the external brand 
management system with all central brand assets and 
ensures that all brand elements are both high-quality 
and up-to-date. 

In a guided portal, users can create and produce 
standardized advertising materials themselves with a 
direct link to the content hub. A coordinated workflow 
concept secures the quality of the content and design 
while providing maximum efficiency during the imple-
mentation process. 

Complex publications with demanding layouts and 
intricate translation and planning processes are 
produced directly in the central system, to which all 
external service providers have access as well.



The Path to Company-Wide  
Topic Planning
 

Before the introduction of the platform, communication 
planning was carried out locally within the individual 
divisions using Excel. Content and topic planning 
across several affiliates and channels was not possible, 
and the coordination processes required a great deal 
of time while lacking transparency and clarity. 

The new planning system would be integrated into the 
company-wide content hub. The different company 
divisions would be able to plan all topics and channels 
comprehensively.

High-level planning Group divisions

Topic 3

Functional areas

Topic 2.1

Topic 2.2

Focus areas

Topics & campaigns

Public Affairs

Topic 1.1

Topic 1.2

Logistic services

Communication  
services

Mobility service

IT / technology

HR

Topic 3.1

Topic 3.2

Topic 2Topic 1

Structure of the topic planning

To meet the high conceptual and technical demands, 
workshops were held with the departments involved  
to determine their needs. The results were then used to 
gradually develop a structure and a data model that 
formed the basis for the technical implementation.



Success Story

Efficient and Relevant Communication

By integrating planning into the content hub, the Swiss Post has rolled out a variety of features across the  
company that address previous issues and provide more efficient and relevant communication.

100+
  Users

300+
Communication  
projects per year

12
Business areas 
involved

Unified User Interface (UI) 
By integrating all processes and areas into the central 
censhare platform, all users work with just one intuitive 
user interface, regardless of their role or task. 

Management Summary 
A central dashboard provides full visibility into the 
communication planning structure and all related 
topics, priorities and areas.  

Effective Search 
Simple and structured searches mean greater efficiency 
and speed in the planning processes. 

Automatic Conflict Detection 
Possible conflicts (e.g., time or topic based) are auto-
matically detected by the data model and displayed in 
GANTT view.

Integrated Budget Allocation 
A rough budget can be assigned to each topic. The 
budget items are then taken into consideration  
meaning the Swiss Post always has a clear overview  
of the running costs. 

Template-based Design Throughout 
With flexible templates, the Swiss Post saves time, 
avoids errors and plans all communication topics with 
structured and standardized processes. 

Automated Workflows 
Predefined workflows facilitate topic and action plan-
ning, automatically initiate and control processes, and 
make sure that all activities are archived.

The Swiss Post controls a wide range of initialization 
and planning processes in the communications area 
with the Digital Asset Management (DAM) system from 
censhare.

75%
Less work for the  
same tasks



About aclevion

 
For 15 years we have been providing our customers 
with digital solutions for the best customer and 
product experience. We create content hubs, content 
platforms and PIM systems. We focus on leading 
applications, the latest technology and the best fit for 
you. In doing so, we listen to you until we really 
understand your business with all its specialties and 
needs. This is how we develop customized solutions 
that are not only tailor-made but also sustainable. 
For Migros, Geberit, Die Mobiliar, V-Zug and for you.

 
Learn more at aclevion.com
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« The cross-divisional planning  
concept enabled us to cover  
various needs in the company.  
And our management now has 
meaningful overviews available  
at all times.»

Jürgen Kübler, 
Head of Management Digital Channels Market


